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Budget Administration System 
For Commercial & Residential Property Management 
 
Budget Administration System, or “BAS”, is an operational tool for the property manager 

designed for creating twelve-month budgets from the bottom up.  At the main screen, 
annualized summary revenue and expense data are presented in an operating statement 
format; a click of the mouse takes the user to detail screens that provide the building blocks for 
budgeting.  Revenues are budgeted from the lease level for commercial and unit class for 
residential.  Expenses are entered from an added level of detail called ‘account category’.  
Portfolio and consolidation reporting facilitates the management review and approval process. 
 

Budgeting  
• Perform data entry only once into the detail screens and the data is automatically updated 

on the main screen  
• Budget everything from capital expenditures and tenant improvements to leasing 

commissions 
• Allows for different budget versions for each budget year and type 
• Performs straight-line calculations 
• Processes management fee expense 
• Calculates common area expense (recovery) adjustments 
• Transfers Budgeted escalated recurring charge log records back to Timberline. 
• Word Merge function allows for custom escalation letters and or statements. 

• Finalized budgets can be imported directly into Timberline’s General Ledger for variance 
reporting purposes 

• Imports data from Excel   
 
Re-forecasting 

• Generate re-forecasted budgets based (copied) on previous budget year and type combined 
with actual expenditures based on a user-defined time period 

• Re-forecasted budgets include all Timberline leases 
• Leases set up and maintained in the Lease Administration System (LAS) are available to be 

included in the budget or re-forecast 

 
Ease of use 

• Access to data can be restricted by assigning users to groups of properties 
• View or copy expenses from previous budgets or prior year actuals 
• Define net cash flow screens and create custom reports 
• Memos (narratives) available at various levels 
• Allocate expenses from a complex of buildings to individual buildings 

 
Interface to Argus 

• Existing Timberline and budgeted lease up assumptions   
• Operating, Capx, Tenant Improvements along with Leases Commissions 
• Market rates entered from ASG Publishing’s Market Rate application 
 

Monthly Comments on Financials (Add-on) 
• Leverages existing BAS format 
• Comments can be made at the property account and account group level, as well as at the 

consolidated group/portfolio level 
• Drill-down from consolidated main financial for comments on the detail behind the numbers 

 
BAS is fully integrated with ASG Publishing’s Lease Administration System. 



 

How conf ide nt  are  your c l i ents  in 
the  i ntegr i t y o f  t he i r  Exce l -based  

budget  model?  

 
Stud ies  ha ve  show n t hat  

anyw he re  f ro m 30 % -  90 % of  a l l  
spreadsheets  conta i n a t  least  one  

major  use r  e r ror !  
 
Designed specifical ly to integrate with 

Sage Timberl ine Office Property 

Management,  Residential  Management,  

and General  Ledger modules,  Budget 

Administration System, or “BAS”, is an 

operational tool  for the property manager 

designed for creating twelve-month 

budgets from the bottom up without the 

hassle of multiple people col laborating on 

multiple spreadsheets.  

 

To learn more about how BAS can help 

your cl ients streamline and automate their 

company-wide budgeting process, visit  

www.al l iance-sg.com/bas.pdf.   

Do your clients want more accurate and efficient property budgeting?  

Help them make it happen with BAS (Budget Administration System).  

Developed by ASG Publishing 

At the main screen, annualized 
summary revenue and expense data 
are presented in an operating statement 
format. A click of the mouse takes the 
user to detail screens that provide the 
building blocks for budgeting.  

 

And because it reads lease details 
directly from Sage Timberline Office, 
forecasting revenue is a breeze. 
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